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Whole	Village	Energy	Efficiency		
Retrofit	Pilot	Project	





Quinhagak	Project	

•  11	buildings	community-wide	
•  Focused	on	buildings	with	greatest	public	purpose	
•  Owned	by	the	village	corpora&on,	tribe,	and	
municipality	

•  Total	installed	costs:	EsNmated	at	$230,000	
•  Includes	con&ngency	and	down	payment	
($70,000).	

•  Annual	cost	savings	es&mated	at	$50,000	
annually.	

•  Simple	payback:	just	over	4	years	



Energy	Efficiency	Measures:		
•  Upgrade	ligh&ng,	replace	windows	and	doors,	add	

insula&on,	upgrade	to	energy	efficient	appliances,	
and	improve	ven&la&on.	

Annual	energy	savings	–	Just	over	$50,000*	
	 	*Could	be	as	high	as	nearly	$65,000.	



Ques&ons?	


